CAROLINA
TAEKWONDO

Bi-Weekly
Officer Meeting

9/18 MEETING:
AMENDMENTS, MOUNTAIN CAMP,
HOME TOURNEY, & THINGS TO KNOW



MEETING OBJECTIVES

AGENDA

SIBLALR

General Home Amend Mountain Katie & Colin
Reminders Tournament Constitution Camp Asks




GeNERAL REMINDERS “‘\\\\\\\\\ W N

IN THE SLACK:

Please use the reply feature in
the more official group chats

OUTSIDE PRACTICE:

Be intentional about going to
team events (PLUS Events,
volunteering, dinner, etc.)

FOR ATTENDANCE:

Sign up on the attendance and
instructor sign-up sheets







VOTING ON AMENDMENT

10. If there are Co-Presidents:
i. All presidential responsibilities will have an equal, 50/50 split of
Vice President (Head Safety Officer) responsibilities between the two Co-Presidents

R ; ii. With no Vice President, one Co-President must be designated to manage
. Role not necessary when there are Co-Presi - .
. The Vice President role is only for members the coaches and instructors, and the other must be designated to manage
roles within the club at least for two semest the safety officers.
in this role be at least a red belt for teaching iii. If Co-Presidents cannot agree on a decision, the other Major Officers
. If the President is unable to fulfill his or he (Secretary, Treasurer) must vote to decide at the next officer meeting
take over the presidential duties.
. Lead risk management and other safety officers.
1. Must be registered as a safety officer on DSE Rec.
1. The priority of Sports Club-sponsored safety officers goes to this
role.

ii. First in line to accompany an injured member to hospit{F-1-U.S Coordinator
during tournaments or practice 1. Plans PLUS events & tracks member participation
. Uphold all other responsibilities outlined in the Officer Ha i. atleast 1 LEAD event per semester
ii. atleast 2 UNITE events per semester
iii. at least 3 SERVICE events per semester ‘
2. Record supplementary events on DSE Rec.




LEADERSHIP

You may have to take
charge at times.

HEALTH

Please stay in good health
to perform your duties.

LAKE SAFETY

Make sure people are not
swimming dangerously.

MOUNTAIN CAMP

MODELING

Others may take after you in
their behavior and actions.

SURVEILLANCE

Please keep an eye on
the behavior of others.

VOLUME

Please keep things
to a reasonable volume.

AUTHORITY

Do not be afraid to call
others out for misbehaving.

PROACTIVITY

Be proactive in helping other
officers and maintaining safety.

OUTDOOR SAFETY

Make sure people stay in the
area or in groups during activities.
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THINGS WE WANT

//



Eunji

Concept, draft, final

Updated content
calendar

Release merch orderin

Slack and Instagram

Be more confident and
decisive!

Mason

Do more PLUS Events

Follow the guides we
have given you

Do your reports on DSE
Add things to Calendar
BE ON TIME




THINGS | WANT (Katie)

Arya

e Regularly update e Be more confident
attendance

e See how much we
can spend on
gear & equipment

e Be assertive while
e Add dates to the we organize lockers

e Come to practice count slide in

e Tell other officers to
clean while you’re

e Stay positive! getting gear

advance




LETS GO DO
INVENTORY




