
Bi-Weekly
Officer Meeting
9/18 MEETING:
AMENDMENTS, MOUNTAIN CAMP,  
HOME TOURNEY, & THINGS TO KNOW



MEETING OBJECTIVES

Amend
Constitution

Katie & Colin
Asks

Mountain
Camp

Home
Tournament

AGENDA

General
Reminders

After this meeting, the club will have established a light plan for the home tournament and 
added an amendment to the Constitution pertaining to Risk Management. Officers will also 
have a better understanding of ways to interact in Slack, behavior expectations for Mountain 
Camp, and what Katie and Colin are hoping for from them.



GENERAL REMINDERS

1
IN THE SLACK:
Please use the reply feature in 
the more official group chats

2
FOR ATTENDANCE:
Sign up on the attendance and 
instructor sign-up sheets

3
OUTSIDE PRACTICE:
Be intentional about going to 
team events (PLUS Events, 
volunteering, dinner, etc.)



ACATA @ UNC-CH

● For mat setup and return, keep your 
schedules free on Friday the 10th 
and Sunday the 12th.

● For gear checkout, please prepare a 
spreadsheet.

● Be ready to help out as officers, 
especially to keep Katie free.



VOTING ON AMENDMENT



SURVEILLANCE

MOUNTAIN CAMP

OUTDOOR SAFETYVOLUME

LEADERSHIP AUTHORITYMODELING
You may have to take 

charge at times.
Others may take after you in 
their behavior and actions.

Do not be afraid to call 
others out for misbehaving.

HEALTH
Please stay in good health 

to perform your duties.
Please keep an eye on 
the behavior of others.

LAKE SAFETY
Make sure people stay in the 

area or in groups during activities.
Make sure people are not 
swimming dangerously.

Please keep things 
to a reasonable volume.

PROACTIVITY
Be proactive in helping other 

officers and maintaining safety.



THINGS WE WANT



THINGS I WANT (Colin)

Eunji Mason

● Concept, draft, final

● Updated content 
calendar

● Release merch order in 
Slack and Instagram

● Be more confident and 
decisive!

● Do more PLUS Events

● Follow the guides we 
have given you

● Do your reports on DSE

● Add things to Calendar

● BE ON TIME



THINGS I WANT (Katie)

Junha

● Regularly update 
attendance

● Add dates to the 
count slide in 
advance

● Stay positive!

Dagan

● Be more confident

● Be assertive while 
we organize lockers

● Tell other officers to 
clean while you’re 
getting gear

Arya

● See how much we 
can spend on 
gear & equipment

● Come to practice



LETS GO DO 
INVENTORY


